	INSTRUCTOR GUIDE�PRIVATE ��



COURSE:  FIRE OFFICER I



	SESSION REFERENCE:  9-1



	TOPIC:  FUNCTIONAL LEADERSHIP - LECTURE



	LEVEL OF INSTRUCTION:



	TIME REQUIRED:  3 HOURS



	MATERIALS:			  REFERENCES:

	Overhead projector         NFA Leadership: Strategies

	MFRI OHT's                   for Success

	Emergency Resources		  Tom Peters and Nancy Austin

	Video "Lead,                 A Passion for Excellence, 1985

	  Follow, or Get             The Leadership Difference

	  Out of the Way"          David B. Gratz Fire Department  

	  with Ron Coleman           Management: Scope and Method,

	Video equipment              1972

	Chalkboard                 Emergency Resource, Inc.

	                             Making a Difference:  The Fire

	                             Officer's Role, 1988

						  MFRI Leadership and Supervision,       1984

						  IFSTA Fire Department Company          Officer, 2nd ed.                   Jablonski Pfeiffer and Co.

	                             Implementing TQM, 1992           =================================================================

PREPARATION:



	MOTIVATION:  Changes in the workforce and technology will

	have various degrees of impact upon the fire officer.  Functional leadership is the first step necessary in controlling this impact.



	OBJECTIVE (SPO):  9-1                        T-FOI-9-1-1



	The student will be able to define and describe basic functions of leadership, leadership theories, leadership application, and how interpersonal dynamics plays a role in this process from memory, without assistance, to a written test accuracy of 70%.



	OVERVIEW:                                    T-FOI-9-1-2



	Functional Leadership

	*  Components of Leadership  *  Leadership Communication*  Leadership vs Management  *  Leadership and Group

	*  Leadership Theory	         Cooperation       

	*  Leadership Styles and     *  Leadership and Inter-

          Situations			    personal Dynamics

�SESSION 9-1	FUNCTIONAL LEADERSHIP





SPO 9-1	The student will be able to define and describe basic functions of leadership, leadership theories, leadership application and how personal dynamics plays a role in this process from memory, without assistance, to a written test accuracy of 70%.



9-1-1	Describe the components of dynamic and effective leadership.



9-1-2	Differentiate between the terms leadership and management.



9-1-3	Define and discuss predominant leadership theories.  



9-1-4	Explain the four types of leadership styles and how they are applied to various situations.  (NFPA 1021, 2-2.1)



9-1-5	Explain how leaders issue various types of orders depending on the prevailing circumstances.  (NFPA 1021, 2-2.2 a,c)



9-1-6	Describe how an understanding of group behavior can promote effective leadership.  (NFPA 1021, 2-2.1)



9-1-7	Describe how interpersonal dynamics affect your leadership style.

�NOTE:  Ensure all students have filled out Keirsey Temperament Sort prior to the start of this session.



I.	Components of Leadership (9-1-1)



	A.	Dynamic



		1.	Leaders need to be responsive to the changing needs and desires of their followers



		2.	Leaders must be flexible and adaptable - should not become rigid



		3.	Leaders must radiate optimistic energy; must have ability to motivate



		4.	Leaders must be acceptable to change, should not maintain the status quo



	B.	Effective



		1.	Leaders are able to accomplish organizational goals through competent and committed followers



		2.	Leaders focus on goal attainment and attention to task



		3.	Leaders focus on developing subordinates to their full potential�







T-FOI-9-1-3

T-FOI-9-1-4

Define the terms "dynamic" and "effective" on chalkboard.  Then ask students to list what they feel are components of leadership

















T-FOI-9-1-5

Explain that the leader must respond to many changes.  Being effective means being on target.  Components of leadership are the motivating mindset for the class. Enthusiasm should be instilled�����II.	Leadership vs Management (9-1-2)



	A.	Leadership



		1.	A "leader" is one who leads, guides, or directs; "ship" implies skill



		2.	Unlike a firefighter who uses tools and equipment to meet his/her objective, an officer (leader) utilizes people to obtain the end result



		3.	There are many definitions for leadership depending from what facet of society they come from.  A political definition would center around influence; a business definition would center on productivity; a military definition would center on honor, loyalty and ethics



		4.	There is no set standard for leadership, only that it brings out the best by helping subordinates to develop, achieve, and aspire



	B.	Management



		1.	Definition of management:  planning, organizing, implementing, and evaluating



		2.	A manager is responsible for administering his/her organizational goals and policies



		3.	Managers make things happen through operations of policy



		4.	Management is a dynamic process which effectively utilizes all resources, human, and material in the achievement of goals established by the organization



		5.	Managers manage



			a.	People



			b.	Financial resources



			c.	Material resources



NOTE:  Leadership shapes actions - management formulates policy.  Managers do things right; leaders do the right things



NOTE:  Have students write a list of what they want in a leader and a list of what they want in a firefighter (ff).  Then compare both lists and compare with lecture subject matter

�T-FOI-9-1-6

Ask students to define leadership in their own words and identify a leader that they admire and explain why - add that there are always formal and informal leaders in all levels of management and success depends on their recognition
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T-FOI-9-1-9











Managers effectively manage these resources to achieve goals. Relate personal and household management to that of business and industry





T-FOI-9-1-10A,B,C

T-FOI-9-1-11A,B,C��III.	Leadership Theory (9-1-3)



	A.	Classical theory



		1.	Authoritarian (Theory X)



			a.	This is the dictator's approach to handling people



			b.	This is first executed as a child



			c.	This theory assumes that all people are bad



			d.	Persons that believe wholeheartedly in this concept feel they must have absolute power in the organization



			e.	This leadership method is used best during an emergency incident



			f.	This theory is very "task" oriented



			g.	Not conducive to team building



		2.	Democratic (Theory Y)



			a.	This theory supports group involvement and is "people" orientated



			b.	This is based on the premise that everybody wants to do the right thing



			c.	This theory promotes majority rule



			d.	This concept is used most effectively in handling problems that are of a non-emergency nature



		3.	Laissez Faire (Free Rein)



			a.	This theory originates from France, 1800's.  "Laissez Faire" means leave people alone



			b.	This theory promotes little or no direction, is non-directive, and non-supportive



			c.	How can this concept can be used effectively in a situation



	NOTE:  Ask students to identify leaders and people in general who utilize these theories.



	B.	Modern theory



		1.	Subordinate participation (Theory Z)



			a.	The theory is based on the premise that most people want to participate in goal setting and decision making



			b.	When people are allowed to participate they will achieve more - they feel like part of the team



			c.	This is a team approach to handling problems



		2.	Wishful thinking (Theory W)



			a.	A fire officer has a low concern for people and task



			b.	This type of fire officer has a limited life span



		3.	Visionary (Theory V)



			a.	Based on the premise that any leadership style can be used in a productive and useful manner



			b.	Fire officers using this must have a vast understanding of the organization and situation



		4.	MBWA - management by walking around 

			a.	This leadership premise is based on being in touch with your personnel



			b.	This concept promotes hands-on problem solving



			c.	This theory is listening, facilitating, teaching, and reinforcing values



		5.	TQM - total quality management principles



			a.	Customer focus



			b.	A focus on process as well as results



			c.	Prevention vs inspection



			d.	Mobilize expertise of workforce and encourage participation



			e.	Fact-based decision making



			f.	Feedback



		6.	Fire officers need to not only recognize the strengths and weaknesses of each theory, but understand how a collection of "theory strengths" can be interwoven to obtain the desired goal



	NOTE:  Ask students if they know of anyone using these theories - what kind of results do they obtain



	NOTE:	Theory X, Y, are from the works of Douglas McGregor

�



T-FOI-9-1-12

























































































Ask students what would happen if you left a group completely alone with no direction



























T-FOI-9-1-13



Imported from Japan - advocated as a remedy for production problems



























































Indicate to students that this concept is preventive maintenance for the organization



















































T-FOI-9-1-14

��IV.	Leadership Styles and Situations (9-1-4)



	A.	Style and situation



		1.	Delegating



			a.	Most effective in a low task and low relationship mode



				1)	Task unimportant



				2)	Little interaction required by the leader



					a)	Used in an emergency situation



					b)	Used in a non-emergency situation



		2.	Participating



			a.	Most effective in a low task and high relationship mode



			b.	Increased interaction necessary by the leader



		3.	Telling



			a.	Most effective in a high task low relationship mode



			b.	The task is important



		4.	Selling



			a.	Most effective in a high task and high relationship



			b.	Ideas must be sold to subordinates�



Have students give examples

T-FOI-9-1-15

Refer to SM



























































It is appropriate to use combinations of these styles if it achieves the desired results��

V.	Leadership Communication (9-1-5)



	A.	Verbal communication



		1.	Orders given on the fireground must be clear, consistent,  and to the point.  Although time is a constraint, it is paramount that the "receiver" understands the order



		2.	Orders given on the fireground are often done under stress; it is important for the officer to remain cool and calm



		3.	In a non-emergency situation more thought can be put into a directive or order before it is implemented.  Time is usually not a constraint



	B.	Nonverbal communication



		1.	A fire officer can use his/her body language to get his/her point across.  



		2.	Point, throw their hands up in disgust, smile for approval, look down in silence in disappointment (however should only be used when the most benefit can be obtained.)

  

		3.	Command presence



			a.	One of the most influential communication tools the fire officer has at his/her disposal is the example they set



			b.	Whether at the emergency scene, a company meeting or dealing one-on-one with a subordinate, it is important that the fire officer exhibits total self- control



			c.	Fire officers should not shout, use profanity, and should maintain a professional demeanor. They should look professional, wear the appropriate attire, and give their "full" attention to the situation at hand



			d.	Command presence communicates to the subordinates that "you" are in control.  Subordinates know who to deal with if they can't solve a problem.  They know you will be backing them when you give them an assignment�



T-FOI-9-1-16



Fireground radio tapes would be a constructive aid to give good and bad examples of verbal orders



More direct and to the point - give examples





Can be in the form of a suggestive comment - give examples

T-FOI-9-1-17



Direct verbal confrontation is usually the most appropriate















T-FOI-9-1-18

Will be covered again in session 17

Ask students what they believe are the components of command presence





��

VI.	Leadership and Group Cooperation (9-1-6)



	A.	Group cooperation



		1.	Fire officers must have an understanding of the five essential elements of a group



			a.	A common binding interest



			b.	A vital group image



			c.	A sense of continuity



			d.	A set of moral values



			e.	A set of different roles for all group members



		2.	Groups are always changing and reacting usually as a result of social impact



		3.	A fire company is an interaction of a formal group of firefighters who exist to carry out the goals of the organization



		4.	It is important that the fire officer understand that informal groups exist within the formal group



		5.	The officer must understand that he or she must mesh goals - directing behavior to meet both the goals of the formal group and that of the organization



	B.	Leadership responsibilities to the group



		1.	The fire officer must confront conflict among or within the group.  He/she cannot ignore the problem



		2.	Fire officers must be trusted by the group



		3.	Keep group informed



		4.	The fire officer must make an attempt to interact and cooperate within the group by soliciting their input



		5.	Understand that a positive result can be achieved where the group exists to carry out the goals of the organization



		6.	Understand that a negative result will occur if the group feels its goals are more important than the goals of the organization



		7.	Fire officers must reward  performance



		8.	Fire officers must use progressive discipline for the sub-standard performance of the subordinate�
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What are the advantages and disadvantages of the existence of the informal group
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Compare this to the leadership theory of MBWA.  Are there any similarities?























Discussed in session 10��

VII.	Leadership and Interpersonal Dynamics (9-1-7)



	A.	Self awareness



		1.	The fire officer must be comfortable with his/her leadership style to be effective



		2.	An honest understanding of self awareness is necessary to competently lead others



			a.	Subordinates will know where you're coming from



			b.	Subordinates will have an appreciation of your style 



	B.	Competency



		1.	Each of us go through various levels of competency and ability



			a.	The natural - has a natural aptitude for performing skills.  These people are very handy, however they often lack communication skills



			b.	The teacher - in addition to performing a skill, this person can communicate to others and show them how to perform at the same ability level.  He/she is competent and provides direction



			c.	The student - has the potential to perform but lacks the necessary training and is incompetent



			d.	The clown - lacks awareness of skill level, makes minimum contributions, constantly incompetent



	C.	Knowledge and experience ratio



		1.	Just being knowledgeable about a subject doesn't by itself certify one as proficient in that subject -  you must practice it



		2.	Just having experience in performing a job does not by itself certify that one as proficient.  One must constantly seek knowledge to reinforce the practice



NOTE:  Remember a professional is one who recognizes what he or she doesn't know!



It's not what you don't know that's going to hurt you, it's what you think you know, that isn't so - that will kill you

�









Go over homework assignment -

Keirsey Temperament Sort - allows student to know who they are - personal profile













T-FOI-9-1-21

Explain to students how people can go through all of these roles more than once
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Explain the phrase "20 years experience in one year" to "one years experience 20 times"

















T-FOI-9-1-23

T-FOI-9-1-24

Show Video "Lead, Follow, or Get Out the Way"�� �SUMMARY

                                                                  



	REVIEW:                                         T-FOI-9-1-25



	Functional Leadership

	*  Components of Leadership

	*  Leadership vs Management

	*  Leadership Theory

	*  Leadership Styles and Situations

	*  Leadership Communication

	*  Leadership and Group Cooperation

	*  Leadership and Interpersonal Dynamics



	REMOTIVATION:



	Functional leadership facilitates the dynamic and effective fire officer by blending and integrating the many components of the leadership process.  By exercising vision and innovation, the fire officer will continue to meet the impact of today's changes and challenges in technology and the workplace.



	ASSIGNMENT:



	=================================================================



	EVALUATION:



	

�







 



 







�



              INSTRUCTIONAL GUIDE                       INSTRUCTOR NOTES 









�











�







	FOI�IG�9�1.�page \* arabic�2�



	FOI�IG�9�1.�page \* arabic�7�



	FOI�IG�9�1.�page \* arabic�22�








