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PREPARATION:



	MOTIVATION:	In the 21st century the fire officer will have the opportunity to supervise a fireforce vastly different and diverse than his or her predecessor.  The new fire officer must develop knowledge and skills that enable him or her to communicate, understand, and value this diverse workforce.



	OBJECTIVE (SPO):  4-1                        T-FOI-4-1-1



	The student will list, describe, and apply basic concepts and components of cultural diversity in a role play situation from memory, without assistance, and to a written test accuracy of 70%.



	OVERVIEW:                                    T-FOI-4-1-2



	Managing Cultural Diversity

	*  Culture and Associated Values

	*  Psychology Model

	*  Communication Model

	*  Conflict Resolution

	*  Role Play

�SESSION 4-1	MANAGING CULTURAL DIVERSITY 

	



SPO 4-1	The student will list, describe, and apply basic concepts and components of cultural diversity in a role play situation from memory, without assistance, and to a written test accuracy of 70%.



4-1-1	Define the meaning of culture and identify associated values.  



4-1-2	Define and describe the psychology model involving the diversity process.  



4-1-3	Define and describe the communication model associated with the diversity process.  



4-1-4	Define the conflict resolution process.  (NFPA 1021, 2-2.1)



4-1-5	In a role play, demonstrate how to apply the psychological and communication models to the conflict resolution process.  

�I.	Culture and Associated Values (4-1-1)



	A.	Society and the fire service is progressing towards a multi-cultural society and service.  The make-up of this workforce in the year 2000 will change because:



		1.	Women will continue to increase  their share of the labor force



		2.	Minorities will be a large share of new entrants into the labor force



	B.	To respond to changes in the labor pool, the fire officer must develop an understanding, value, and acceptance of culture as it relates to:



		1.	Gender differences



		2.	Culture differences



		3.	How those differences impact the fire officer



	C.	Culture is defined by Webster's Dictionary as "the integrated pattern of human behavior that includes thought, speech, action, and artifacts and depends upon human's capacity for learning and transmitting knowledge to succeeding generations"



	D.	Cultures develop a cultural value system that is defined as rules for living that a group of people develop.  Based upon who they are, where they are, and the perceived resources available



	E.	Group activity:  divide the students into small groups.  Have the students define culture and a cultural value system.  Have each group define what they feel is American culture�T-FOI-4-1-3
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Ask the groups to discuss any difference between various cultures, and the impact on their ability to supervise��





II.	Psychology Model (4-1-2)



	A.	The psychology model identifies biological (id) and psychological (super-ego) factors that affect the fire officer's decision process (ego)



	B.	Ego - part of the individual's psyche through which the individual interacts with his or her external environment giving orders, attitudes, and behaviors toward people who are different



	C.	Id - biological factors that influence the ego/behavior.  Individuals have limited or no control over id factors



		1.	Breathing



		2.	Heart beat/rate



		3.	Sex drive



	D.	Super ego - psychological factors that individuals have control over and can change.  These factors are learned from life experiences.  The fire officer must examine these factors to eliminate any learned bias (racism, sexism, and lack of tolerance of people who are different).  Replace these factors with an understanding and valuing of difference.  It's OK to be different



		1.	Subcultures (family, peers)



		2.	Religion



		3.	Laws



		4.	Media



		5.	Education



		6.	Status



		7.	Economics�
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III.	Communication Model (4-1-3)



	A.	Utilizing the Infinity Model of Communication, the fire officer can understand what influences communication



		1.	Encode - the fire officer must decide what information is being sent, to whom, and its purpose



		2.	The officer decides what the best medium for the transmission of the information is



			a.	Voice



			b.	Written



			c.	Radio



			d.	Combination



		3.	Decode - by the person who receives the information



		4.	Feedback - acknowledgement of the information received and return of information requested



		5.	Noise - external things that interfere with the transition and receipt of messages



			a.	Apparatus noise



			b.	Environmental noise



		6.	Internal influences on encoding and decoding



			a.	Knowledge of the information 



			b.	Culture



			c.	Emotion



			d.	Communication skill



			e.	Status



			f.	Bias�
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Barriers may occur at any time in the communication process
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IV.	Conflict Resolution (4-1-4)



	A.	What is conflict?  Webster defines conflict as "A mental struggle resulting from incompatible or opposing needs, drives, wishes, or external or internal demands"



	B.	Four factors that influence conflict



		1.	Moral and ethical beliefs



		2.	Perspective on life



		3.	Expectations of situation



		4.	Specific needs



	C.	What is conflict resolution?



		1.	Method for helping people to resolve their conflicts



		2.	It is not to discover who is right or wrong but to get the individuals involved to come to a written agreement that will satisfy each participant



	D.	Group activity



		1.	Break the students into small groups



		2.	Each group shall come up with five responses each for the following categories that everyone within the group has in common



			a.	Characteristics



			b.	Likes



			c.	Dislikes



	E.	The conflict resolution process



		1.	Preliminary arrangements



		2.	The introductory statement



		3.	Initial statement



		4.	Two-way exchange



		5.	Issues and problem clarification



		6.	Clarifying mediation issues



		7.	Defining non-mediation issues



		8.	Generating options



		9.	The agreement�
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Ask the students to define conflict
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Optimum resolution is a win-win situation







Each group should use acetate or chalkboard to record responses to each category
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V.	Role Play for Conflict Resolution (4-1-5)



	A.	Group activity - break the students into small groups



	B.	Assign each group a situation to be resolved using the conflict resolution process



	C.	Each group shall have a:



		1.	Complainant



		2.	Respondent



		3.	Mediator



		4.	Witness(es) (optional)����SUMMARY

                                                                  



	REVIEW:                                         T-FOI-4-1-21



	Managing Cultural Diversity

	*  Culture and Associated Values

	*  Psychology Model

	*  Communication Model

	*  Conflict Resolution

	*  Role Play	



	REMOTIVATION:



	The fire officer has now developed an understanding and sense of value towards all members.  The fire officer has the responsibility for creating an environment of inclusion and acceptance for all members regardless of their gender or culture.



	If the fire officer continues to develop his/her value to the organization, he/she will become a more effective leader.  If the fire officer becomes an advocate of change, he/she will be able to more effectively lead department(s) into the 21st century.



	ASSIGNMENT:



=================================================================



	EVALUATION:
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