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1. FACTORS RELATIVE TO FIRE PROBLEM


    IN LOCAL COMMUNITY.


     (READ IFSTA COMPANY OFFICER CHAPTER #4)


     (READ COMPANY OFFICER INSTRUCTOR’S GUIDE-


      PGS. 151- 160)


     (READ EFFECTIVE SUPERVISORY PRACTICES-


       CHAPTER #2)





     A. WITHIN THE FIRE DEPARTMENT


          1. GROUPS


              A. GROUP


                     1. TWO OR MORE PERSONS WHO INTERACT WITH


                         REGARD TO COMMON GOALS.


               B.  ________________________________


                    1. USUALLY DEFINE COMMON GOALS IN WRITING.


                    2. A FIRE COMPANY IS A FORMAL GROUP OF


                        FIREFIGHTERS WHO INTERACT TO MEET COMMON


                        GOALS AS OUTLINED BY DEPARTMENTAL POLICIES.


               C. INFORMAL GROUPS


                    1. DEFINE COMMON GOALS INFORMALLY


                    2. EXAMPLE: FREINDSHIP- TWO PERSONS WHO


                        INTERACT WITH A COMMON GOAL OF FREINSHIP.


                    3. FORM WITHIN FORMAL GROUPS AND MAY HAVE


                        A GREATER INFLUENCE ON THE PRODUCTIVITY


                        OF THE FORMAL GROUP.


                    4. COMPANY OFFICER’S ROLE BECOMES ONE OF


                        MESHING THE GOALS OF FORMAL AND


                        INFORMAL GROUPS.


                    5. COMPANY OFFICER IS THE LEADER OF THE


                        FORMAL GROUP BUT NOT NECESSARILY OF


                        THE INFORMAL GROUP.





           2. GROUP DYNAMICS- 5 ELEMENTS


               1. THESE INFLUENCE THE BEHAVIOR OF THE TEAM


                   MEMBERS AND THEIR PRODUCTIVITY.


               2. ELEMENTS- MEMBERS MUST HAVE A:


                   A.  ___________________________________________-


                        1. THE OFFICE MUST WORK TO KEEP THE


                            FIREFIGHTER INTERESTED IN MEETING THE


                            GOALS OF THE COMPANY AND DEPARTMENT.




















 





                   B. HAVE A VITAL GROUP IMAGE


                        1. MEMBERS OF A GROUP MUST RECOGNIZE THE 


                            EXISTENCE OF THERE GROUP AND TAKE


                            PRIDE IN IT. RESULT- HIGH MORALE.


                        2. GROUPS THAT HAVE A POSITIVE SELF IMAGE


                            TEND TO BE BETTER ACHIEVERS.- ESPRIT DE CORPS.


                   C.  ______________________________________________


                        1. IF MEMBERS DON’T PERCEIVE THE CONTINUED 


                            EXISTENCE OF THE GROUP IS PROBABLE,


                            THEIR COMMITTMENT TO THE GROUP IS


                            VERY SHALLOW.


                        2. BY DISTURBING MEMBERS SENSE OF CONTINUITY,


                            GROUP CAN BE FRAGMENTED, MEMBERS WILL


                            BEGIN TO ACT MORE INDIVIDUALLY.


                        3. EXAMPLE: ASSISTANT CHIEF RETIRES- MEMBERS WILL


                            WONDER WHAT THE NEXT A/C WILL BE LIKE- MEMBERS


                            COULD BECOME MORE INDIVIDUALISTIC.


                    D. HAVE A SHARED SET OF MORAL VALUES


                         1. ORGANIZATION MORAL OF THE FIRE DEPARTMENT


                             DICTATES FIREFIGHTERS ARE TRUSTWORTHY


                             AND HONEST. IT SHOULD NOT BE AN ISSUE


                             FOR MEMBERS TO ENTER STRUCTURES WHERE


                             THERE IS HIGH PRICED MERCHANDISE OR OTHER


                             VALUABLES.


                     E.  _________________________________________________________


                          1. WITH FORMAL GROUPS, THE LEADER IS EITHER


                              ASSIGNED OR ELECTED.


                          2. WITH INFORMAL GROUPS, LEADER IS ACKNOWLEDGED


                              THROUGH SOCIAL RECOGNITION.


                          3. THE  __________________________ OF THE FIRE COMPANY


                              IS NOT NECESSARILY THE INFORMAL LEADER.


                          4. THE ___________________________ MUST RECOGNIZE THIS


                              AND LEARN TO DEAL WITHIN THE GROUP IN


                              BOTH ROLES.





           3. SOCIOECONOMIC BACKGROUNDS


                A. PERSONAL BACKGROUND AND BELIEFS CREATE


                     PREJUDICES RESULTING IN DISCRIMINATION.


                     THE FIRE OFFICER MUST WORK TO ELIMINATE 


                     ALL DISCRIMINATION TOWARDS PERSONNEL.


                B. IT IS THE RESPONSIBILITY OF COMPANY OFFICERS


                     AS LEADERS, TO SET THE EXAMPLE OF


                     NONDISCRIMINATORY ATTITUDES AND TOTALLY


                     ELIMINATE DISCRIMINATION OF PERSONNEL


                     UNDER THEIR COMMAND.
































 





        B. WITHIN THE COMMUNITY 


             1.  _______________________________________


                 A. MORE DEMAND FOR SERVICES.


             


             2. ECONOMIC CHANGES


               A. OUR NATION HAS MADE A MAJOR TRANSITION


                     FROM A MANUFACTURING SOCIETY (PRODUCES


                     AUTOS, STEEL, APPLIANCES, TEXTILES) TO AN


                     INFORMATION SOCIETY (MANUFACTURING


                     AND SERVICING COMPUTERS, SOFTWARE, AND


                     CREATED FINANCIAL SERVICES).


                B. AN INFORMATION COMPANY CAN LOCATE ALMOST


                     ANYWHERE. THEY LOOK FOR QUALITY OF LIFE


                     IN A COMMUNITY.


                C. YOU WILL NEED TO PROVIDE SUPERIOR SERVICE.





            3. POPULATION SHIFTS AND AGE FACTORS


               A. IN THE NEXT DECADE AS MANY AS ___________


                   OF NEW WORKERS WILL BE IMMIGRANTS,


                     AMERICANS FROM A WIDE VARIETY OF RACIAL AND


                     ETHNIC BACKGROUNDS, AND WOMEN.


                B. DURING THE NEXT DECADE WE WILL HAVE A


                     LABOR FORCE WITH LARGE NUMBERS OF OLDER


                     AND YOUNGER WORKERS.


                C. RESULT OF ALL THESE CHANGES:


                     1. SUPERVISORS WILL NEED TO UNDERSTAND


                         THE IDEAS AND ATTITUDES OF BOTH OLDER


                         AND YOUNGER WORKERS AND TO BLEND DIFFERENT 


                         VALUES ABD ATTITUDES INTO A WORKING


                         WHOLE.


                 D.  _____________________WILL HAVE TO MANAGE A DIVERSE


                     WORK FORCE AND CREATE A TEAM OF PEOPLE


                     WITH DIFFERENT BACKGROUNDS, WORK ETHICS,


                     AND WAYS OF COMMUNICATING.





           4.  _____________________________


               A. TODAYS YOUNGER, BETTER EDUCATED AND MORE


                    ASSERTIVE WORKER IS LESS LIKELY TO SAY


                    TO SUPERVISORS, “OKAY, IF YOU SAY SO”. INSTEAD


                    THEY ARE MORE LIKELY TO SAY “WHY? OR WHY NOT”.


               B. FOR MANY YEARS AMERICANS SET OF VALUES


                    AND BELIEFS EMPHASIZED HARD WORK, OBEYING


                    ANYONE OLDER OR WITH HIGHER RANK. REST,


                    VACATIONS AND LEISURE WERE EARNED. KNOWN AS


                    THE PROTESTANT ETHIC.


               C. MANY AMERICANS TODAY, ESPECIALLY THOSE


                    UNDER 35, LIVE BY “PSHYCHOLOGY OF


                    ENTITLEMENT”.


                    1. THEY BELIEVE PEOPLE ARE ENTITLED TO


                        CERTAIN BASIC NECESSITIES- DECENT JOB,


                        DECENT HOUSING, MEDICAL CARE, CLEAN


                        ENVIROMENT.


                   2. LEISURE IS CONSIDERED TO BE A RIGHT


                       RATHER THAN A PRIVILEGE EARNED BY WORK.











         


 


2. HANDLING CITIZEN COMPLAINTS AND 


    INQUIRIES. 


     (READ EFFECTIVE SUPERVISORY PRACTICES-


       PGS. 220- 221)





     A. FACE TO FACE


          1.  ____________________________


              A. CAN OBSERVE EACH OTHER, LISTEN TO


                   EACH OTHER, ASK QUESTIONS TO CLARIFY


                   OTHER QUESTIONS AND AGREE ON


                   FACTS.


              B. BE PLEASANT AND POLITE BUT CONVINCING.





     B. TELEPHONE


          1. POPULAR WAY TO HANDLE QUESTIONS AND


              COMPLAINTS.


          2. QUICK, EASY, INEXPENSIVE.


          3.  __________________________________.





     C. WRITTEN CORRESPONDENCE


          1. USE AS LAST RESORT.


          2.  __________________________________________.


          3. FACE TO FACE OR TELEPHONE IS BETTER


              AND EASIER.


          4. LANGAUGE IN THE LETTER SHOULD BE


              SIMPLE, CLEAR AND DIRECT.





     D. ALL OF THE ABOVE REQUIRE PROMPT, COURTEOUS


          AND ACCURATE REPLIES.


 








 





                                                                                                                                             


 





 


    


 


       


 


   


                                                                     


                         





