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1. FIRE DEPARTMENT BUDGET


      (READ IFSTA COMPANY OFFICER PGS. 111- 114)


      (READ COMPANY OFFICER INSTRUCTOR GUIDE-


        PGS. 207-210)


      (READ IFSTA CHIEF OFFICER CHAPTER #6)





      A. TYPES OF BUDGETS


           1. EXPENSE BUDGET


               A. CALLED AN OPERATING BUDGET


               B. ALLOCATING TAX DOLLARS AND OTHER


                   REVENUES FOR PERSONNEL, SUPPLIES,


                   EQUIPMENT, OPERATION OF FACILITIES.


               C.__________________________________________


                    1. ORGANIZES EXPENSE BUDGET BY CATEGORIES


                        OF EXPENSES SUCH AS SALARIES, MATERIALS


                        AND SUPPLIES, AND EQUIPMENT.


               D. PROGRAM BUDGET:


                    1. ORGANIZES AN EXPENSE BUDGET BY MAJOR


                        ACTIVITIES SUCH AS TRAINING, ARSON


                        INVESTIGATION, EMS.


               E.  ___________________________________________


                   1. ORGANIZES EXPENSE BUDGET BY PROJECTED


                       AMOUNT OF WORK TO BE ACCOMPLISHED


                       IN EACH PROGRAM SUCH AS TRAINING 35%,


                       ARSON INVESTIGATION 5%, EMS 25%.


               F. ZERO BASE BUDGET


                   1. ORGANIZED LIKE A PERFORMANCE BUDGET,


                       BUT DURING THE PROCESS, FUNDING LEVELS


                       WILL BE CONSIDERED AND THEN SELECT THE ONE


                       THEY BELIEVE BEST MEETS LOCAL NEEDS.


                   2. EXAMPLE: MAY CHOOSE TO FUND ONLY


                       FIREFIGHTER I TRAINING PROGRAM.


              


           2. CAPITAL BUDGET


               A. CTEGORIZES MAJOR CAPITAL EXPENSES SUCH AS


                     ______________________________________________________





     B. BUDGETARY PROCESS


           1. WHEN PUTTING TOGETHER A PRELIMINARY


               BUDGET, INPUT SHOULD ALSO COME FROM


               COMPANY PERSONNEL.


           2. REVIEW PREVIOUS YEARLY BUDGETS.


           3. IDENTIFY FIXED, RECURRING EXPENSES.


               A. VEHICLE AND BUILDING MAINTENANCE,


                    OFFICE SUPPLIES, CLEANING SUPPLIES, ETC.


           4. LET OFFICIALS KNOW HOW SPENDING FUNDS


               IN A CERTAIN PROGRAM NOW WILL BRING


               SAVINGS IN THE FUTURE.


            5. USE WHAT HAS HAPPENED IN THE PAST TO


               JUSTIFY MORE SPENDING IN A PROBLEM AREA.


           6. PRELIMINARY BUDGET WILL GO FROM THE CHIEF


               TO THE CE COMMANDER.


           7. USE APPROPRIATE FORMS AND SIMPLE, DIRECT


               LANGUAGE.


           8. PROVIDE ENOUGH DETAIL SO ADMINISTRATORS


               UNDERSTAND WHAT IS BEING REQUESTED.


           9. METHODS THAT SHOULD NOT BE USED:


               A.  ______________________________________________________


                    _____________________________________________


               B. INFLATING COSTS IN ONE PROGRAM SO YOU


                   CAN LATER TRANSFER THE EXCESS TO


                   ANOTHER PROGRAM THAT HAD A LESS


                   CHANCE OF BEING APPROVED.


               C. USING EMOTIONAL PARADE OF HORRIBLES


                    TECHNIQUE CLAIMING THAT IF NOT APPROVED


                    THERE COULD BE A DISASTER LIKE THE


                    COCOANUT GROVE DISASTER.





    B. BUDGETARY CONTROLS


         1. ONCE BUDGET IS ADOPTED.


 


        2. TRADITIONAL BUDGET CONTROLS:


             A.  ___________________________________________


                 1. EVERY EXPENDITURE IS DEDUCTED FROM


                     THE AMOUNT REMAINING IN THE ACCOUNT.


             B. BUDGETARY ACCOUNTING REPORTS


                 1. MONTHLY OR QUARTERLY SHOWING HOW


                     MUCH HAS BEEN SPENT FOR WHAT AND


                     WHAT IS LEFT.


             C. PERCENTAGE DEVIATION REPORTS


                 1. SHOWS PERCENTAGE OF ALLOCATIONS


                     ALREADY SPENT COMPARED TO WHAT


                     NORMALLY SHOULD HAVE BEEN SPENT.


              D.  __________________________________


                  1. SPLIT UP THE ALLOCATION INTO QUARTERLY


                      OR MONTHLY SEGMENTS.


                  2. SPEND NO MORE THAN THAT DURING THE 


                      ALLOTMENT PERIOD.


              E. POSITION CONTROLS


                  1. LIMITS NUMBER OF POSITIONS, THUS THE


                      NUMBER OF EMLOYEES, WHICH IS A MAJOR


                      BUDGET ITEM.


              F. PURCHASE ORDER AND CONTRACT AWARD REVIEW


                  1. NEED TO GET APPROVAL FROM PURCHASING


                      OFFICER BEFORE BUYING BUDGET AUTHORIZED


                      ITEMS.


              G. TRAVEL AND SUBSISTENCE CLAMPDOWNS.


              H. TRAINING DUES AND SUBSCRIPTION LIMITATIONS.


          3. BEHAVIORAL BUDGET CONTROLS:


              A.  ________________________________


                  1. LETTING MORE PEOPLE HAVE A SAY IN SETTING


                      PRIORITIES


              B. MANAGEMENT BY OBJECTIVES


                  1. HELPS PEOPLE UNDERSTAND WHY THEY DO WHAT


                      THEY DO ANG GENERALLY CAUSES THEM TO


                      WORK MORE EFFICIENCTLY AND COOPERATIVELY.


                  2. THEY HELPED SET THE GOALS AND OBJECTIVES


                      OF THEIR ORGANIZATION.





    C. IMPACT ON THE UNIT


         1. NEGATIVE:


             A. FAILURE TO PROPERLY JUSTIFY CAN RESULT IN


                  LOST FUNDS.


             B.  ____________________________________


             C.  ____________________________________


         2. UNNEEDED EXPENSES CAN BE CUT AND NEW


             NEEDS INCLUDED.


         3. PROCESS INFORMS CHIEF OFFICERS, CITY


             ADMINISTRATORS, ELECTED OFFICIALS AND THE


             PUBLIC, HOW THE DEPARTMENT IS BEING RUN.


         4. HELPS CHIEF OFFICERS DECIDE THE KINDS OF


             PROGRAM IMPROVEMENTS AND CUTBACKS THEY


             CAN IMPLEMENT IN THE UPCOMING YEAR.  





 


              


   


         


