FIRE OFFICER I NOTE TAKER



ORGANIZATIONAL STRUCTURE

(FIRE OFFICER I- UNIT #4)



                                   

                                      

1. LINES OF AUTHORITY, DUTIES AND

    RESPONSIBILITIES, LINE AND STAFF

    FUNCTIONS.                                                                                                          

     (READ IFSTA COMPANY OFFICER CHAPTER #2)

     (READ COMPANY OFFICER INSTRUCTOR’S GUIDE-

       PGS. 79- 99)

     (READ EFFECTIVE SUPERVISORY PRACTICES-

       PGS. CHAPTER #1)



     A. LINE FUNCTIONS

          1. ____________________________________

          2. ____________________________________



     B. STAFF FUNCTIONS

          1. THOSE WHO SUPPORT THE EMERGENCY OPERATION.

          2. ____________________________________________________

              ____________________________________________________



     C. SUPERVISORS PLACE IN THE ORGANIZATION

          1. ____________________________________________________

              A. POINT OF CONTACT BETWEEN MANAGEMENT AND

                  EMPLOYEES.

          2. MEMBER OF MANAGEMENT TEAM AND WORK TEAM

              A. OFTEN FEEL CONFLICTING PRESSURES WHEN

                   TRYING TO IDENTIFY WITH BOTH.

          3. IMPORTANCE TO MANAGEMENT AND WORK TEAM

              A. ___________________________________________________

                   ___________________________________________________

              B. BE A COACH OF YOUR WORK TEAM. HELP WORKERS

                  BECOME MORE SKILLED AND PRODUCTIVE AND 

                  HELP THE TEAM BECOME CLOSE KNIT, HIGHLY

                  EFFECTIVE AND AN EFFICIENT PART OF THE

                  DEPARTMENT.

         4. _______________________________________________________





















 



2. DUTIES AND COMMAND RESPONSIBILITIES

    OF FIREGROUND OFFICERS.

    (READ HAZMAT MANAGING THE INCIDENT CHAPTER #3)

    (READ INCIDENT COMMAND SYSTEM PGS. 3- 49)

    (READ FIRE COMMAND PGS. 27- 32)

    (READ NFPA 1201-CHAPTER #5



    A. SINGLE UNIT RESPONSE

        1. ___________________________________________________________________

            ___________________________________________________________________



    B. MULTI UNIT RESPONSE

       1. FIRST ARRIVING UNIT OR OFFICER SHOULD INITIALLY

           ASSUME COMMAND.

       2. ____________________________________________________________________



    C. MAJOR INCIDENT INVOLVING MULTIPLE UNITS

        RESPONDING AT VARIOUS TIMES

        1. ____________________________________________________________________

            A. PERMITS DIFFERENT ORGANIZATIONS TO WORK

                 SAFELY AND EFFECTIVELY TOGETHER. PREDICATED

                 ON SEVERAL MANAGEMENT CONCEPTS:

                 1. _______________________________________________________________

                     A. OPTIMUM OF 5 INDIVIDUALS (RANGE ______________)

                     B. LIMIT OF PERSONNEL AND INFORMATION

                          ONE PERSON CAN EFFECTIVELY MANAGE.

                 2. DIVISION OF LABOR

                     A. WORK IS ASSIGNED BASED ON THE FUNCTIONS

                          TO BE PERFORMED, EQUIPMENT AVAILABLE,

                          AND THE TRAINING AND CAPABILITIES OF THOSE

                          PERFORMING THE TASKS.

                3. ________________________________________________________________

                    A. EACH PERSON REPORTS TO ONLY ONE SUPERVISOR.

                4. ________________________________________________________________

                    A. ULTIMATE RESPONSIBILITY RESTS WITH THE

                         INCIDENT COMMANDER.



    D. COMMAND- INCIDENT MANAGEMENT SYSTEM

         1. SINGLE COMMAND

             A. OCCURS WHEN THERE IS NO OVERLAP OF

                  JURISDICTIONAL BOUNDARIES.

                  1. A SINGLE INCIDENT __________________________ WILL BE

                      DESIGNATED AND HAS ________________________RESPONSIBILITY

                      FOR THE INCIDENT.







 



         2. UNIFIED COMMAND

             A. INCIDENT WITHIN SINGLE JURISDICTION BUT

                 MORE THAN ONE DEPARTMENT OR AGENCY

                 SHARES MANAGEMENT RESPONSIBILITY DUE

                 TO THE NATURE OF THE INCIDENT.

             B. EXAMPLE: FIRE, POLICE, MEDICS HAVE IMMEDIATE

                  BUT DIVERSE OBJECTIVES.

             C. CAN ALSO BE AN INCIDENT THAT IS MULTI JURISDICTIONAL

                  IN NATURE.

                 1. __________________________________________________________

                     MUST JOINTLY DETERMINE OBJECTIVES,

                     STRATEGY AND PRIORITIES.

                 2. EXAMPLE: WILDLAND FIRE CROSSING JURISDICTIONAL

                     BOUNDARIES.



         3. COMMAND STAFF AND FUNCTIONAL UNITS

            A. COMMAND STAFF

                 1. ______________________________________

                 2. ______________________________________

                 3. ______________________________________

            B. FUNCTIONAL UNITS

                1. ______________________________________

                2.______________________________________

                3. ______________________________________

                4. ______________________________________



3. IMPLEMENTING NEW DEPARTMENT PERSONNEL 

    POLICY

     (READ IFSTA COMPANY OFFICER PGS. 46- 47)



     A. IMPACT ON THE OFFICER

         1. COMPANY OFFICER MUST UNDERSTAND AND

             DISCREETLY APPLY THEM ON THE JOB.

         2. CORRECT INTERPRETATION MAY REQUIRE

             CONSULTATION WITH HIGHER MANAGEMENT.

         3. COMPANY OFFICER MUST TEACH POLICIES TO

             SUBOORDINATES AND NEW EMPLOYEES AS PART 

             OF THEIR INDOCTRINATION.

         4. ________________________________________________

             A. DESCRIBE REASONS WHY CHANGE IS NEEDED.

             B. STATE SPECIFIC CHANGES THAT ARE NEEDED

             C. CLEAR UP MISUNDERSTANDINGS

             D. ________________________________________________



     B. IMPORTANCE OF ACCURACY, CLARITY AND

         IMPARTIALITY.

         1. IMPORTANT TO THE IMPLEMENTATION AND ENFORCEMENT

             OF A POLICY.

         2. ____________________________________________________________

             ____________________________________________________________



 



4. COMPANY OFFICER TREATMENT OF

    PERSONNEL UNDER THEIR SUPERVISION

     (READ EFFECTIVE SUPERVISORY PRACTICES- CHAPTER #1)

     

     A. PROBLEMS OF A NEW SUPERVISOR

         1. NEW RESPONSIBILITIES

         2. ___________________________________________

             A. NEW SUPERVISORS FIND IT HARD TO SHIFT

                  FROM DOING THE WORK TO SUPERVISING IT.

             B. LET AUTHORITY GO TO THEIR HEADS, AND ACT

                  AS THOUGH THEY ARE BETTER THAN THE 

                  EMPLOYEEES AND TO PULL RANK, ORDER

                  PEOPLE, AND LET EVERYONE KNOW HE/SHE IS 

                  THE BOSS.

             C. MAY TRY TO KEEP UP THE “BUDDY”

                  FREINDSHIP THEY HAD BEFORE BEING PROMOTED.

         3. NEW SUPERVISOR MUST STRIKE A BALANCE BETWEEN

             BEING ONE OF THE GANG AND BEING THE ONE

             IN CHARGE.



    B. TOWARD BETTER SUPERVISION

         1. __________________________________________________________

             __________________________________________________________

         2. __________________________________________________________

         3. ASK WORKERS TO HELP YOU PLAN WHAT TO

             DO AND HOW TO DO IT.

         4. LET YOUR WORKERS HELP DECIDE HOW TO

             ORGANIZE THEIR WORK.

         5. ___________________________________________________________

         6. GET TO KNOW YOUR WORKERS

         7. BUILD TEAMWORK

         8. TRY TO BE A TEACHER, HELPER, LEADER- NOT A

             TOUGH BOSS OR A LENIENT BUDDY.

         9. DO NOT ALLOW YOUR PERSONAL BELIEFS TO 

             INTERFERE WITH YOUR TREATMENT OF EMPLOYEES.

        10. DO NOT INTERFERE IN THEIR PRIVATE LIVES

        11. TAKE CARE OF YOURSELF TO MINIMIZE

              STRESS AND MAINTAIN A SENSE OF WELL BEING.

     




