	Course Title:	Instructor I


	Lesson Title:	Instructional Motivation (Module 5)


	Level(s):	Cognitive (knowledge, comprehension, application.


		analysis, synthesis, evaluation)


	References:	included in the Student Manual


	Objective(s):	included in the Student Manual


Time Required: 3 hours


Instructional Materials:


____overhead or slide projector (with visuals)


____blank transparencies and pens


Student assignment for this module: read this module


Student assignment for next module: read next module


Other Instructors Notes





�
I. What is the objective?


II. How are success and motivation related?


A. Success is the key to motivation.


1. social interaction


2. spiritual enrichment


3. personal goals


4. good grades


5. job advancement


6 intellectual stimulation


OHT 5-1   Go over the objective. them know where they are going.





ACE  Have them each tell about a hobby that they enjoy (e.g., collecting, sports, fishing). Have them tell what they do and what the result is. In other words, have them describe process and product. Then, have them t 11 which they enjoy more--process or product. Help them relate this satisfaction to motivation. If the class is large, you may want to break into groups. 


OHT 5-3   You might want them to do Display 5.1 at this time and discuss as appropriate. It allows them to consider motivation for joining the fire service.





OHT 5-2





�
B. All behavior is motivated


1. give students success


2. relate content to past experiences


3. poker player wins


4. not necessarily motivated toward the objective


5. people avoid failure





�
C. Use the 2-to-1 success rule.


1. two rights to a wrong


2. catch them being good


III. How can you increase or decrease a behavior?


A. Reward increases behavior.


1. success = reward


2 relate to their hobbies


B. Punishment decreases behavior.


1. lack of success = punishment


2. avoidance


3. devious behavior


If you used the ACE, have them relate these concepts of Reward (success) and Punishment (lack of success) to their hobbies (e.g., collecting, sports, fishing). Whether you used the ACE or not, you might have them give examples of these concepts in everyday life.


OHT 5-4





�
C. There are two types of reward and two types of punishment.


1. Reward Type 1 (positive consequence given)


2. Reward Type 2 (negative consequence removed)


3. Punishment Type 1 (negative consequence given)


4. Punishment Type 2 (positive consequence removed)


OHT 5-5    Put OHT 5-5 on the screen and also have them refer to Display 5.2. Work through the four examples in the Student Manual. Have them generate a novel example for each of the four boxes. Discuss as appropriate. You might have them draw the 4-square diagram and label it from memory. 





�
D. When a student has success, motivation results.


1. intrinsic motivation


2. commendation versus condemnation





�
3. small success beats no success


4. ignore "bad" behavior


5. find behavior deserving of praise


IV. How can instructors use praise (commendation) effectively?


A. Give praise contingent on a particular behavior.


B. Be specific in the praise you give.


C. Show variety, credibility, and sincerity when commending students.


D. Commend students for accomplishing objectives.


E. Help students compete with themselves rather than compare themselves with others.


F. Take individual effort into account.


G. Attribute success to student effort and ability.


OHT 5-6 





OHT 5-7 


Have them give examples of effective and ineffective praise, based on the descriptions in Display 5.3.





�
H. Help students value success in learning.


V. What are the side effects of Punishment? 


A. Punishment may produce lying, cheating, defiance, and devious behaviors


B. In one study, students described ways they would resist instructors who reprimanded them.


1. 19 categories of resistance


2. blame the instructor


3. deception


4. active resistance


5. see Display 5.4





OHT 5-8





OHT 5-9 


Have them look over Display 5-4 and indicate which ones they have used by in other  classes. Discuss as appropriate.





�
Vl. What "types" of students are there?


A. There are many types of behavior 


1. troublesome behaviors rather than troublesome students 


2. motivate all students (success)


3. behaviors can change


B. Use the ABC principle of motivation diagnosis.


1. A = Antecedent


2. B = Behavior


3. C = Consequence


OHT 5-10


OHT 5-11  You might have them do the second part of the objective at this point. It will help them to understand the "why" (reasons) for troublesome behavior rather than focus on "bad" students or "types" of students. 





�
VII. How can you change troublesome behavior?


A. Daydreaming behavior occurs when the student gets more success from daydreaming than from concentrating on class work.


1. pick up the pace


2. run activities


3. use conversational style


4. stand near the student


5. draw student into the action


6. give academic success


B. Fast learning behavior occurs when the student's previous training and/or natural ability gives the student an edge.


1. challenge with enrichment activities


2. value the student's knowledge and ability


3. use that student's talents


4. give academic success


OHT  5-12





OHT 5-13  You might have them break into six groups and assign each group one of the six troublesome behaviors discussed here. Have them write a scenario using fictitious names and places. It can be humorous, but be sure that they include (a) the specific student behaviors that were troublesome and (b) at least two potential remedies and descriptions of how they were implemented. Let them know that they probably wouldn't do all the things listed here, but they may have to use more than one to provide appropriate success and change student behavior.


OHT  5-14








�
C. Slow learning behavior occurs when the student's previous training and experience lead to a need for extra help and/or time in mastering the material.


1. stick to objectives


2. time varies and


achievement constant


3. provide extra practice


4. show patience


5. run activities


6. use 2-to-1 success rule


7. give academic success


D. Shy or timid behavior occurs when the student has success being quiet.


1. don't put student on the


spot


2. give success in speaking


3. be friendly


4. run activities


5. praise accomplishments


6. give social and academic


success





E. Sidetracking, stalling, or megatalk behavior occurs when success is gained by commanding attention.


1. stick to objectives 2. stop the heavy talker in a non punishing way 3. ignore off-the-track behavior 4. gesture to other students to contribute 5. go through ABC motivation diagnosis with student 6. give academic success


OHT 5-15 








OHT  5-16





OHT  5-17








�
F. Troublemaking or wise-guy behavior occurs when disruption brings success.


1. cut off rewards for disruption


2. ignore minor disruptions


3. go through ABC motivation diagnosis with student


4. catch the student being good


5. use the 2-to-1 success rule


6. use activities to keep student productively involved


7. pick up the pace


8. give academic success


VIII. How do instructors contribute to problems in the teaching/learning setting?


A. Instructor behaviors can change too.


1. threatening behavior


2. hidden evaluation criteria


3. going too fast


4. going too slow


5. ignoring student questions


6. holding time constant


7. laughing at students


8. belittling students


9. other problem behaviors of instructors


OHT 5-19 


OHT  5-18








�
B. Instructors also find motivation in success. 


IX. How can you teach a lesson you hate? 


A. If you hate to teach it, they will probably hate it.


1. make it fun for yourself


2. enthusiasm rubs off


B. Play an ACE early.


1. activities grab attention and participation


2. within the first half hour of


class


OHT 5-22


OHT  5-20





OHT  5-21








�
C. Get close to them physically and psychologically.


1. be among them


2. community of learners


3. require action


D. Use variety to increase interest and learning.


1. demonstrated benefit of variety


2. creativity


:R enthusiasm


X. SUMMARY: What have we learned?


A. What is the objective?


B. How are success and motivation related? 


C. How can you increase or decrease a behavior?


D. How can instructors use praise (commendation) effectively?


E. What are the side effects of punishment?


F. What "types" of students are there? 


G. How can you change troublesome behaviors?


H. How do instructors contribute to problems in the teaching/ learning setting?


1. How can you teach a lesson you hate?


OHT 5-23 


OHT 5-24 


Have them do any of the activities that they have not done yet. Then, perhaps (a) provide more practice on a concept that was troublesome, (b) have a rapid-fire review, or (c) discuss the objective and content of the lesson.
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